Report from NLLETS neeting on Wednesday 17th June 2009
NB This neeting was reschedul ed from 11th June, due to fl oodi ng
in the office area.

This had been planned as a full nanagenent group neeting, but as
only Donna, Wody, Wendy, and Mary turned up, they agreed to
make it a sub-conmttee neeting, focusing on the issue of | ocal
groups. The background was that Mary had raised i ssues about
Wendy's proposed "North by North West" group, because no pl edge
and sterling budgets had been agreed for the project, but nore
inportantly, she had been omtted fromthe nailing to the
managenent group announci ng the proposal, and shoul d have been
kept in the picture at the very | east because of the |ogistical
i nplications of |aunching what | ooked |i ke a breakaway group.
After a robust exchange, Mary agreed to draft sone Quidelines
for Local G oups for consideration by the nanagenent group -
www. nl | et's. org. uk/ menber s/ pages. php?i d=12.

Not es of NLLETS managenent group neeting on 26th June 2009 NB
This neeting was schedul ed after the neeting on 17th June.

1. Agenda for this neeting Donna arrived |ate at this neeting
with her own inconplete notes from17th June, which she w shed
to substitute for those Mary had already emailed to the
managenent group, considering themtoo contentious. Al ex,
chairing, had not circul ated any agenda, and conpil ed her own
list at the start of the neeting in consultation with those
present. However, discussion was hanpered by the fact that other
menbers did not have a copy of it. Mary had stated that she
needed to | eave early as she had to catch a train at 6am and
requested that itens concerning the system be placed early in

t he agenda, but this was not taken into account. Alex said she
woul d like to have an item about "where pl edges cone fronm', but
did not think there would be tinme at this neeting.

2. Present: Alex (Chair), Rosalind (Secretary), Donna, Wendy,
Wody, Mary (consultant), Mchele (visiting nmenber). Apol ogies
had been received from Henu, Rebecca, and Nancy.

3. Welcone to New Menbers Menbers introduced thenselves to

M chel e, who said she was attending the neeting as she w shed to
assi st Rebecca with the CHATI (Crouch end and Hornsey Area
Transition Initiative) - described in its nenbership profile as
"A local group aimng to conbat clinmate change by buil di ng
comunity resilience. W attenpt to rai se awareness of the

i ssues associated with the twin challenges of Peak G| and

Cl i mate Change through ethical, social, cultural, economc

envi ronnental and community action to nake the transition to a
| ow carbon, sustainable and ethical future". Mary invited
Mchele to tell the neeting about this project, whether the
nmeetings were wel |l -attended, etc, but the Chair prevented
Mchele fromreplying as it was not on the agenda.



4. Mnutes of Previous Meetings Mnutes of the neeting held on
14th May were tabled, as were Donna's notes fromthe meeting
held on 17th June, and a copy of the Draft Cuidelines for |ocal
gr oups.

5. Matters Arising fromthe Mnutes 5.1 Report from Quarterly
Social: _The social held on 6th June was felt by all to have
been a great success. Al ex, who had done the catering was

t hanked for her excellent contribution, and Rebecca and Andy who
had organi sed the programme, were thanked in their absence for
organising it.

5.2 Vacanci es on the Managenent Group: It was noted that
Rebecca had requested that a Socials Organi ser be appointed in
order to provide nore support, as in addition to her nornmal role
covering for newsletter edi tor and mail - out co-ordi nator, she
and Andy (who was no | onger on the nmanagenent group) had engaged
all the presenters and perforners and handl ed the | ogistics,

i ncl udi ng borrow ng folding chairs fromvarious sources, and
hosted the event. Alex invited Mchele to take on the role of
soci al secretary but she replied that she was mainly interested
in organising events in Crouch End. Mchele left the neeting
shortly afterwards, saying there were too many tensions in the
room

6. Mnute Witing Mary had suggested it mght be a good idea to
put agreed mnutes imediately on a |l aptop whilst the neeting
was in progress, and this suggestion was put to Rosalind.
However, Mary said she had tried it at the previous neeting, and
found it difficult, and said she was happy wth the way Rosali nd
was doing it as long as they were circul ated to nanagenent group
menbers pronptly after the neeting

7. Financial Report _There being no Treasurer present, no report
on sterling finances, including any specific report on the June
Social, was available. The possibility of nonthly reports of

i ncone and expenditure being provided to each neeting by the
adm ni strator had been raised, but this would increase Donna's
wor kl oad, and it cane to light that nenbers who had previously
assisted with tasks in the office under Donna's supervision were
no | onger doi ng so.

8. Pledge Report Wody [who has had a stroke, is partially
paral ysed, and needs to be given nore tine than nost people to
get his words out] tried to ask for clarification about

i nconsi stencies in pledge accounting, with particular reference
to the admn (001), cafe (562) and system accounts. All three
accounts had been used for incone and expenses in relation to
the social. He was unable to nake his point despite several
attenpts to do so, and a private conversation took place between
Donna and Al ex, who interrupted himsaying anything to do with
accounts coul d not be discussed in the absence of the Treasurer.



9. Interruption _At this point Wody |ost his conposure, hit the
table with his fist, shakily got to his feet, upsetting his
chair as he struggled to renove his coat, and left the room
Mary hel ped himget his coat on, and he left the building. Oher
menbers expressed their disapproval of his behaviour. Al ex said
if he was allowed to stay on the managenent group, she woul d
have to resign. Mary pleaded with themto |l et the incident pass,
as he had renoved hinself voluntarily, and nove on to other

busi ness, but they seened unable to do so, and she left shortly
afterwards. The next day she enquired from Donna what had
occurred in the remai nder of the neeting, and was told they
spent the rest of the neeting discussing Wody's and her own
behaviour. It |later energed that Donna had been voted into the
position of permanent Chair by those present.

e T T T S N O B
Foll ow-up _On Monday 29th June Mary wote to those who had been
present at the neeting, explaining the point Wody was trying to
make, providing her own feedback, and advising themthat she
woul d be obliged to support Wody if they took action agai nst
him Following receipt of this letter, the secretary, Rosalind,
resigned with imedi ate effect. Mary's and Rosalind's nessages
were then forwarded by Donna others not present at the neeting.

11. Further Note _The next neeting of the managenent group, was
schedul ed to take place on Tuesday 28th July but was cancell ed
on one day's notice. However it later cane to light that an
unannounced neeting of the managenent group had al ready taken
pl ace on Tuesday 23rd July at which an one-page letter to Wody
dated 27th July signed by Donna, was drafted by those present,
that he had to sign for, telling himthat his nmenbership of the
managenent group had been wi thdrawn and that he had a fortnight
in which to resign. This was apparently based i n a unani nous
deci sion of those who remained at the 26th June neeting, ie
Donna, Al ex, Mchael, Wndy (and Rosalind), later "ratified" by
Rebecca (total 6).

O her managenent group nenbers not present were Henu, Nancy, and
Wody hinself (total 3) - Mary was not counted as she is
considered to be a consultant. The constitution paragraph 8.7
states "Any Managenent G oup nenber may be di sm ssed for reasons
of exceptional m smanagenent or gross msconduct by a three-
gquarters vote of the entire Managenent G oup". Since this was
not done (and the ratio of 6 to 9 fails to neet the three-
quarters criterion, even including Rosalind who had di ssoci at ed
herself by resigning), the action of sending the letter to Wody
was illegal.

Once it cane to light that a July neeting had been held, Mry
asked Wendy by phone why she had not received the mnutes for
the website, and was told they were considered too sensitive to
publicise to nenbers - they were attenpting to redraft them



W t hout nentioning the nane of the nenber who had been ousted
fromthe managenent group. However, Wody is challenging the
legality of the action taken against him and is prepared for

the facts to be made known to nenbers. He will be replying to
Donna's letter of 27th July to let her know he will not be
resi gni ng.

12. Publicising Mnutes of Managenent G oup neetings to nenbers
_Extract fromthe constitution: "8.1 The Managenent G oup shall
arrange and determne the timng and frequency of its neetings.
These will be at |east every 3 nonths. 8.2 The Managenent G oup
W ll publicise its neetings in advance to nenbers, nornmally

t hrough the regular systemmiling or newsletter. 8.3 The
Managenent G oup shall keep a record of all its neetings, which
menbers may i nspect. 8.4 Managenent G oup neetings are open for
any nenber to attend and nmake a contribution.”

It has been NLLETS practice to circulate mnutes only to
managenent group nenbers, but since February 2007 to make them
avai |l abl e in a managenent group area, and once confirned, to put
themin the old "nenbers area", protected by a group password.
There was an interruption in this service for several nonths
because Rebecca, who was hel ping Donna, who is registered
disabled, with a difficult situation she had got into with the
benefits authorities due to having told them she was wor ki ng,
urgently requested that the mnutes be renoved fromthe site,
because surnames had been included in sone of them However, the
service was restored by the end of July, the surnanes having
been renoved - see m nutes.

O her LETS groups nmake the unconfirned m nutes available to
menbers imedi ately after the neeting, and those who have an
interactive website (or other regular formof enmi

communi cation) publicise the dates to nenbers, and since there
is no actual rule forbidding nenbers from seeing draft m nutes,
it wll now be proposed that we conformto this practice
forthwith, in order to support nenbers in being able to attend
and contri bute to managenent group neetings.

MF/ nf at 11/8/2009



